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How to Get Started

Define Your Problem

2 | Establish Your Team

3 | Develop Your Strategy/Goals and
Objectives

4| Setup Your Knowledge Repository

5| Develop Your Operating Model

6 | Measure

7 | Execute




Clearly define the main challenges or issues your team will tackle.
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Roles and Responsibilities Communication Plan Work Plan and Knowledge
pository



Identify Symptoms

Analyze the Impact

Explore the Root Cause
Define the Problem Statement

Validate and Refine




A structured approach to thinking about and developing a future-oriented plan to achieve your goals.
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Strategy Diamonds STAR Framework



Define Your Work
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Iterative Workflow Metrics Decisions
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Workflow Metrics Communicate
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Thank You!
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