ARTIFICIALLY

Strategies for Sustainable Success
Navigating the Non-Technical Side of Al

http: //artificiallydigital.com ron@artificiallydigital.com



Artificially Digitally

We provide equip organizations with an innovative Al platform that:
e employs an innovative hybrid LLM.
e promotes data security.
® addresses critical concerns regarding data quality, authenticity, & security.
e supports multiple data formats (e.g, text, conversational, images, video).

e enables end+to-end use case execution.

ARTIFICIALLY

CHGITAL

We are committed to bridging the gap between Al’s potential and your
organization’s aspirations, guiding you through every step of your Al journey.




Artificial Intelligence (Al) has injected new
lite into how we think about technology

Al is the ability of machines to perform tasks that typically require human intelligence, such as learning,
reasoning, and problem-solving.

e Alis still in its early stages of development, but it has the potential to revolutionize our world in ways that
we can only begin to imagine.

® Yef .

e Alis not merely a technological tool; it is a transformative force that demands careful consideration of
its broader impact,

e Al raises critical concerns that organizations must address to ensure ethical, responsible, and
effective implementation.

e Failure fo address these non-technical aspects can lead to significant challenges, stalling or even
derailing Al initiatives.




¢ By addressing _ .
can harness the true potential of Al while
mitigating potential risks and fostering trust

among stakeholders.




Key considerations for successful Al adoption

1| Common Al Obstacles

2 | Recommended Actions/Approaches

3| Conclusion and Q&A




Common Al Obstacles



Organizations often lack a clear understanding of how Al can support their business goals and
objectives, leading to misaligned investments and a lack of focus.

Unclear Business Goals and Different Approaches Misaligned Investments

Objectives



Inadequate Data Governance and Quality
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Al adoption often involves significant changes in processes, workflows, and roles, which can lead to
employee resistance and fear of job displacement.
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Outdated Processes Non-compatible Workflows Unclear Roles



Actions and Approaches



Develop a comprehensive Al strategy that aligns with the organization’s overall business goals.
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Develop a Comprehensive and Start Small and Focus on Establish Clear and Measurable
Aligned Al Strategy Impactful Pilots/Use Cases Goals and Objectives
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Implement a Robust Data Establish Clear Data Ownership Employ Data Cleansing and
Governance Framework and Access Controls Quality Assessment



Prioritize effective change management strategies.
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Evaluate Existing Infrastructure Establish Al Performance Provide Training and Reskilling
and Address Gaps Management Opportunities
PR
Stay Up-to-Date and Embrace Foster Open and Transparent

Continuous Learning Communication



How to Get Started

Identify Your Business Needs

2 | Do Your Research

3| Start Small

4| Get Buy-in From Your Team

5| Talk to Artificially Digital
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Conclusion and Q&A



Develop a comprehensive Al strategy aligned with objectives, establish robust

data governance practices, and apply effective change management strategies.
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Thank You!
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