


An essential part of our strategy is offering an outside perspective. Just as
you can't read a label from inside a jar, sometimes you can't "read" your
organization or personal brand objectively because you're "on the inside."
The first thing we value on every new project is our capacity to bring that
outside view, which can spot missed opportunities and hidden challenges.

1. THE POWER OF EXTERNAL OBJECTIVITY

2. "THE AMAZON EFFECT"
Amazon may have started it, but the reality for
consumers today is that they are going to conduct more
research than ever before in advance of making a
purchase decision. This is as true for brand reps at blue-
chip companies like Nike who are researching which
NCAA athlete to strike an NIL deal with as it is true for
corporate buyers researching a professional services
firm to retain.

3. THE RISE OF INDIVIDUAL TALENT & PERSONAL BRANDS
The power of large, traditional, and corporate brands is on the
decline, even as the power of individual talent and "personal brands"
continues to climb. People want to hear from people now, and we
distrust more and more the "corporate" voices that we fear have
something to sell us or, even worse, something to hide from us.



“The place God
calls you to is the
place where your

deep gladness and
the world’s deep

hunger meet.”

— FREDERICK BUECHNER



PHASE 0: STRATEGY

No action without

strategy first. Here we

figure out where to go

before we actually

start going there.

PHASE 2: DIGITAL HUB

Creating the place

where you, your

brand, and your

content will live

and grow.

PHASE 3: YOUR CONTENT SYSTEM
The ongoing practice of creating, publishing, and

promoting — a three-step process that grows with
you and, in time, drives you higher and higher up

the ladder of visibility and discoverability. 
(Like the Marina City Towers in Chicago!)

Visibility,

Credibility, and

Discoverability.

THE GOAL
To enable you to Own Your Voice and
achieve your goals by promoting your:
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PHASE 1: IDENTITY

Uncovering the

identity of you, your

brand, etc., from

verbal to visual and

beyond.



“Essentially, it boils
down to two things: 

You know what the hell
you are talking about,

and you present it with a
personal transparency

that facilitates a
connection.”

David C. Baker  
Positioning Expert
Author: The Business of
Expertise
Podcast Host: 2Bobs

“Your imposter syndrome is a
false flag [so, fight against

it!], and now, you’ll have lots
more to talk and write about.”

Ask yourself: “What unique
problems that someone’s
losing sleep over are you
solving, and in a way that
most other firms in your

space don’t really touch?”
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